Strategic Goal Setting
for
LAPC Policy Board

January 19, 2011
(1/2 hour following the LAPC Annual Meeting )

Overview of LAPC — Faella
- Purpose

History

Funding requirements

State & federal expectations

Highlight of 5 major projects/activities

Review Purpose & Objective — Green / MS

Strategic Goal Setting Exercise — Green / MS

What do you want LAPC to accomplish during 2011 - 2012?

(Policy Board members are asked to come prepared to answer the question above and
share goals they would like LAPC to work during the next 2 years)

Adjourn

(Expected meeting time — 2 hours)



